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QUESTION 1

Your customer scheduled a meeting to discuss a project you are managing. Early testing indicates that there are
currently quality problems with some of the more complex features. The customer stated that quality and budget are his
two main concerns: The project must be developed within budget and must be very high quality. When you asked the
customer if he would be willing to extend the deadline to meet his objectives, he stated this was not possible. 

What adjustment to the project triangle components can you suggest to meet your customer\\'s needs? 

A. Suggest that the scope be limited to include only the most important features. 

B. Inform the customer that he must compromise one of the three elements of a project triangle: quality, budget or
schedule 

C. Suggest that the customer hire temporary contractors. 

Correct Answer: A 

 

QUESTION 2

You are expecting a very important file from a co-worker in a remote office to be sent to you through email. You finally
call the co-worker and tell him that you have not received the file. He informs you that he sent the file yesterday, but will
send it again immediately. After some time, you still have not received his email message. You contact the Technical
Support department and ask them for help. After some investigation, Technical Support finds the e-mail from your
coworker with an attachment named salesnumbers.exe in the spam folder of your e-mail client. 

What is the most likely reason that the e-mail message was filtered out? 

A. Messages from remote offices are blocked on internal e-mail. 

B. The attachment\\'s file exceeds the size exceeds the size limits of the e-mail filter policy. 

C. File attachments with an .exe extension may contain malicious code. 

D. The file name of the attached file exceeds the file name length of the filter policy. 

Correct Answer: A 

 

QUESTION 3

You have just finished designing a Web site to support a charity organization\\'s fund-raising efforts. You need to meet
with the board members to get their feedback and address some questions before you implement the final design. The
board members are dispersed throughout the country and want to avoid spending charity funds on traveling to this
meeting. 

Which of the following solutions would best support the charity and provide you with an opportunity to discuss the
design as a group? 

A. Plan a Web conference using a service such as WebEx or GoToMeeting that supports screen sharing and phone
conferencing 
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B. Plan a Webinar that reviews the layout of the site and request that board members submit their feedback by email
after the Webinar. 

C. Create a PowerPoint Slideshow that contains pictures of your Web site design and create survey to gather the board
members\\' feedback. 

D. Create an audio Webcast and distribute it to the board members over the Internet. 

Correct Answer: A 

 

QUESTION 4

You use a proprietary Windows-based program to generate architectural drawings and plans for your freelance drafting
business. You have a personal Web site and would like to share samples of your work for potential new customers to
review. 

To which file format should you convert your drawings so that they are viewable regardless of the local operating system
used by the individual viewing your site? 

A. PDF 

B. MP3 

C. DOC 

D. XML 

Correct Answer: A 

 

QUESTION 5

Paul has just finished a very important sales meeting with a potential customer and he needs to update his supervisor at
the corporate office, which is located in another country. Paul is debating whether to text or e-mail his supervisor about
the meeting details. 

Which of the following would be the best practice for communicating with his supervisor? 

A. Send a brief text message to say the meeting has finished, because Paul knows his supervisor does not read e-mail. 

B. Send several text messages in order to convey all the details of the meeting most quickly. 

C. Send a brief text message update now, and then send the meeting details in an e-mail message later. 

D. Post the details of the meeting on his favorite social media platform, where his supervisor is one of his followers. 

Correct Answer: C 
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