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QUESTION 1

Which approach is considered the most effective first step in ensuring funding for the service lifecycle of shared services
at the enterprise level? 

A. Chargeback mechanisms are put in place to prevent illegitimate use of services. 

B. Use a \\'tax\\' based approach based on the overall usage of IT by each line of business. 

C. Form an SOA governance organization and provide this group with the required funding. 

D. Use the "first need" approach, where each project that needs a service first funds its creation. 

Correct Answer: C 

 

 

QUESTION 2

What is a key difference between a component and a service? 

A. A service is deployed once and a component is deployed many times. 

B. A component is deployed once and a service is deployed many times. 

C. A component has an interface and a service implements the interface. 

D. A service has an interface and a component implements the interface. 

E. A service does not have a well-defined interface and a component does. 

Correct Answer: D 

 

QUESTION 3

Which situation is most appropriate for an SOA implementation? 

A. Customer\\'s IT strategy is to use desktop applications. 

B. The organization relies on a homogeneous environment. 

C. Pilot and prototype development is a focus of the IT organization. 

D. Parts of an application need to be developed, maintained and updated independently. 

Correct Answer: D 

 

QUESTION 4
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Which statement describes the importance of SOA governance? 

A. It provides a tool for controlling the distribution of Web services for a line of business. 

B. It eliminates the risk in migrating a business from standard integration mechanisms to SOA. 

C. It creates a clearly articulated decision framework for designing, implementing and managing SOA services. 

D. It provides a mechanism for the lines of business to provide input to IT staff for the design of services. 

Correct Answer: C 

 

QUESTION 5

A company has implemented a number of business processes using SOA services. 

How do they determine if their new processes are helping the organization to achieve its business objectives? 

A. They establish a Center of Excellence (CoE) to monitor and report on the SOA services performance. 

B. They contact a third party to analyze and evaluate the new processes against the business objectives. 

C. They set and monitor Key Performance Indicators (KPIs) to track performance against the business objectives. 

D. They model the new processes in a business model simulator to identify bottlenecks and potential performance
issues. 

Correct Answer: C 
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