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QUESTION 1

Which factor could positively impact the readiness for and success of SOA? 

A. A high level of understanding of the value of SOA 

B. The use of specialized line of business applications 

C. Informal build and deployment processes for services 

D. The use of in-house developed messaging as part of their Enterprise Service Bus (ESB) 

Correct Answer: A 

 

QUESTION 2

What can have the largest impact on the performance of an SOA? 

A. Service granularity 

B. Use of open standards 

C. Service version management 

D. Business monitoring of Key Performance Indicators (KPIs) 

Correct Answer: A 

 

QUESTION 3

Which statement describes a business process in the context of SOA? 

A. It is a business policy or decision procedure. 

B. Items are accumulated and then processed together. 

C. It is a series of tasks connected together like building blocks. 

D. It enables interactions between message consumers and providers. 

Correct Answer: C 

 

QUESTION 4

When is the location of the service provider first determined in the SOA lifecycle? 

A. Model business process and design according to requirements 

B. Construct and assemble service components 
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C. Configure and deploy from test through production 

D. Manage to business and IT goals 

Correct Answer: C 

 

QUESTION 5

Which approach is considered the most effective first step in ensuring funding for the service lifecycle of shared services
at the enterprise level? 

A. Chargeback mechanisms are put in place to prevent illegitimate use of services. 

B. Use a \\'tax\\' based approach based on the overall usage of IT by each line of business. 

C. Form an SOA governance organization and provide this group with the required funding. 

D. Use the "first need" approach, where each project that needs a service first funds its creation. 

Correct Answer: C 
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